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The board’s 2025 agenda 
As businesses grow, the operating environment becomes more complex, 
and investors become more demanding boards will have to help their 
companies navigate through what has the makings of a turbulent year. 
Here are some issues and themes that will dominate the board’s agenda in 
2025. 
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Geopolitics: Often, the most glossed-over item on their agenda, this is treated as 
a filler before and after the formal meeting. For most, the mindset remains that 
India is a single market with a single currency. However, today, India can no longer 
be viewed in isolation: Two global wars are a recent reminder. In fact, it can be 
argued that the butterfly effect is very real given the scale at which the economy 
operates today. 
  
Supply chain disruptions, tariff wars, bilateral agreements, all permeate politics 
and policies – monetary, fiscal, duty structures, and incentives – and determine 
business strategy. And being “local” is no insurance. For example, an agreement 
like the Australia-India Economic Cooperation and Trade Agreement that lowers 
the duty on wine, directly affects the pricing competitiveness of Indian wines. 
Boards and the executive leadership need to keep an eye on external 
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developments to identify the risks and the opportunities arising from these 
shifts.    
 

AI/ Generative AI: Boards should focus on integrating AI into core operations to 
optimise performance and leveraging generative AI for innovation and 
differentiation. AI offers strategic advantages through improved decision-making 
and enhanced operational efficiency. AI’s predictive analytics can help identify new 
revenue opportunities as well as help mitigate risks that businesses face. Given the 
pace of change, organisations failing to adopt AI risk falling behind their 
competitors. Boards must invest in upskilling employees to use this technology 
effectively. Regularly reviewing AI’s impact on performance and risks is crucial. By 
prioritising AI, boards future-proof their organisations, staying agile in a rapidly 
evolving digital landscape while fostering innovation and growth. 
 

Hiring and retaining staff: A skilled and motivated workforce is the cornerstone 
of organisational success. Boards often leave this to the executive management. 
In today’s environment, this function needs the board’s undivided attention. As 
the Reserve Bank of India highlights in its recently published Report on Trend and 
Progress of Banking in India 2023-24, “employee attrition in private sector banks 
has witnessed an increase to about 25 per cent.” This trend increases hiring and 
training costs, poses significant operational risks, leads to knowledge loss, and 
demoralises remaining employees. Boards must prioritise creating a strong 
employer brand, fostering a positive workplace culture, and offering competitive 
compensation and career development opportunities.  
 

Sustainability: Boards have circled sustainability and ESG but seem to have 
reduced it to focusing on Business Responsibility and Sustainability Reporting, 
making it a box-ticking exercise. They now need to change gears. Focusing on the 
environment today is essential in light of increasing environmental challenges, 
evolving regulations, stakeholder expectations, and the need to build customer 
trust. For example, Tata Motors has been able to focus on sustainability to attract 
eco-conscious customers and differentiate itself in the market. Sustainable 
practices, such as using renewable energy or reducing waste, lowers operational 
costs and reduces regulatory and reputational risks. As employees, consumers and 
investors increasingly tilt towards environmentally conscious companies, it has 
become imperative for boards to embed environmental sustainability into their 
core strategies. 
 

Shareholder engagement: The shareholding pattern is changing from one 
dominated by promoters and retail investors to one where institutional investors 
dominate even as institutional investing itself is undergoing a shift. The landscape 
for institutional investors is transforming from “active management, passive 
engagement” to “passive management, active engagement.” Companies need to 
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leverage the deep pools of capital that institutional investors offer to scale 
operations, strengthen governance, and obtain market leadership. Consequently, 
boards now have to pay attention to what is important to investors beyond 
financial numbers - namely, robust corporate governance practices and effective 
benchmarking.  
 

While these items are in addition to those like audit, risk, etc. that have traditionally 
been on the agenda, there are specific items that a few boards will need to 
prioritise. 
 
Newly listed companies: Approximately 93 companies listed on the main bourses 
last year (and about 240 more on the small and medium enterprises exchange). 
While the elements of success for unlisted and listed companies are fundamentally 
the same, the timelines differ. Unlisted family-owned companies may retain a 
generational perspective on business even after listing, despite the markets 
judging them quarterly; here family ownership acts as a buffer. Unlisted private 
equity-owned companies are focused on value creation to maximise their 
realisation on exit – which is typically within five years. The focus of public investors 
is very different from that of private equity and families. Post-listing, boards must 
step back, re-examine their priorities, and focus on building credibility with 
stakeholders while establishing a sustainable business. 
  
Issues like dealing with family disputes (- which are on the rise) and relevant to 
a handful of boards, or succession planning, which is perennially important, 
ensure that the board’s agenda will always remain demanding. As businesses 
grow, the operating environment becomes more complex, and investors become 
more demanding, boards must be prepared for their oversight and governance 
processes to face greater scrutiny.   
 
 
 

A modified version of this blog titled “The boards' 2025 agenda: Six key issues that will 
shape their priorities” was published in the print edition of Business Standard7 January 
2025. The article is behind a paywall. The newspapers subscribers can access the original 
blog by clicking this link or typing the following url: https://www.business-

standard.com/opinion/columns/the-boards-2025-agenda-six-key-issues-that-will-
shape-their-priorities-125010601253_1.html 
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Disclaimer 
This document has been shared by Institutional Investor Advisory Services India Limited (IiAS). The 
information contained herein is solely derived from publicly available data, but we do not represent that it is 
accurate or complete and it should not be relied on as such. IiAS shall not be in any way responsible for any 
loss or damage that may arise to any person from any inadvertent error in the information contained in this 
report. This document is provided for assistance only and is not intended to be and must not be taken as the 
basis for any voting or investment decision and/or construed as legal opinion/advice. The user assumes the 
entire risk of any use made of this information. Each recipient of this document should make such investigation 
as it deems necessary to arrive at an independent evaluation of information referred to in this document 
(including the merits and risks involved) and exercise due diligence while using this report. The discussions or 
views expressed may not be suitable for all investors. The information given in this document is as of the date 
of this report and there can be no assurance that future results or events will be consistent with this 
information. This information is subject to change without any prior notice. IiAS reserves the right to make 
modifications and alterations to this document as may be required from time to time; however, IiAS is under 
no obligation to update or keep the information current. Nevertheless, IiAS would be happy to provide any 
information in response to specific queries. No copyright infringement is intended in the preparation of this 
document. Neither IiAS nor any of its affiliates, group companies, directors, employees, agents or 
representatives shall be liable for any damages whether direct, indirect, special or consequential including lost 
revenue or lost profits that may arise from or in connection with the use of this information. This report may 
cover listed companies (the ‘subject companies’); IiAS may hold a nominal number of shares in some of the 
subject companies to the extent disclosed on its website and/or these companies might have subscribed to 
IiAS’ services or might be shareholders of IiAS. IiAS and its research analyst(s) do not have any financial interest 
in any of the subject companies except to the extent disclosed on its website. 
 
Confidentiality 
This information is strictly confidential and is being furnished to you solely for your information. This 
information should not be reproduced or redistributed or passed on directly or indirectly in any form to any 
other person or published, copied, in whole or in part, for any purpose without the written permission of IiAS. 
This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or 
resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, 
availability or use would be contrary to law, regulation or which would subject IiAS to any registration or 
licensing requirements within such jurisdiction. The distribution of this document in certain jurisdictions may 
be restricted by law, and persons in whose possession this document comes, should inform themselves about 
and observe, any such restrictions. The information provided in these reports remains, unless otherwise 
stated, the copyright of IiAS. All layout, design, original artwork, concepts and other Intellectual Properties, 
remains the property and copyright of IiAS and may not be used in any form or for any purpose whatsoever 
by any party without the express written permission of the copyright holders. 
 
Other Disclosures 
IiAS is a SEBI registered entity (proxy advisor registration number: INH000000024) dedicated to providing 
participants in the Indian market with independent opinions, research and data on corporate governance 
issues as well as voting recommendations on shareholder resolutions of 1000+ listed Indian companies 
(https://www.iiasadvisory.com/iias-coverage-list). Our products and services include voting advisory reports, 
standardized services under the Indian Corporate Governance Scorecard, and databases (www.iiasadrian.com 
and www.iiascompayre.com). There are no significant or material orders passed against the company by any 
of the Regulators or Courts/Tribunals.  
 
 
This article is a commentary on general trends and developments in the securities market. 
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http://www.iiascompayre.com/
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About IiAS 
Institutional Investor Advisory Services India Limited (IiAS) is an advisory firm, 
dedicated to providing participants in the Indian market with independent 
opinions, research and data on corporate governance and ESG developments, as 
well as voting recommendations on shareholder resolutions for about 1100 
companies that account for over 96% of market capitalization. 
 
IiAS provides bespoke research and assists investors in their engagement with 
company management and their boards. It runs two cloud-based platforms, 
SMART to help investors with tracking and reporting on their stewardship activities 
and ADRIAN, a repository of resolutions and institutional voting patterns. 
 
IiAS together with the International Finance Corporation (IFC) and BSE Limited, 
supported by the Government of Japan, has developed a Corporate Governance 
Scorecard for India. The company specific granular scores based on an evaluation 
of their governance practices, together with benchmarks, can be accessed by 
investors and companies.  
 
IiAS has extended this framework to ESG – Environment, Social and Governance 
and its subsidiary IiAS Sustainability Solutions Private Limited (IiAS Sustain) is 
registered with SEBI as a Category - II “ESG Ratings Provider”. IiAS has worked with 
some of India’s largest hedge funds, alternate investment funds and PE Funds to 
guide them in their ESG assessments and integrate ESG into their investment 
decisions. IiAS is a signatory to the UNPRI and has issued Second Party Opinions 
on green bonds.   
 
IiAS’ shareholders include Aditya Birla Sunlife AMC Limited, Axis Bank Limited, Fitch 
Group Inc., HDFC Investments Limited, ICICI Prudential Life Insurance Company 
Limited, Kotak Mahindra Bank Limited, RBL Bank Limited, Tata Investment 
Corporation Limited, UTI Asset Management Company Limited, and Yes Bank 
Limited. 
 
IiAS is a SEBI registered entity (proxy advisor registration number: INH000000024). 
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